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ALIVE anp WELL The Supervisor’s Guide to Managing Safety in Operations
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P. D. Balmert Balmert Consulting, Texas, USA

Alive and Well at the End of the Day approaches worker safety by
addressing the people in the best position to exercise influence—the
e Tt A front-line supervisors in industrial facilities. Written by a former front-line
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manager, the book clearly discusses the barriers to getting supervisors to
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lead by example, and to encouraging workers to identify and correct flaws

that can lead to tragedy.
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